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Carlow
	INDICATOR CHECKLIST
	Verifiable 
Yes
	Progress since 2007 
No
	Comments (if any)

	Co-Operation with ongoing/change modernisation

	YES
	
	Staff of Carlow Local Authorities have a flexible approach across Depts to ongoing change & modernisation with regard to the implementation of best practices in relation to ICT development, financial management, staff development, efficient use of resources and customer services.

	Staff Flexibility in the light of change business requirements/alterations in work procedures as necessary
	YES
	
	Co-operation with continued availability of staff to attend meetings/ launches and site inspections  outside of normal working hours
Library services operate outside normal statutory week to facilitate customer service i.e Night/Sat working.


	Enhance team working
	YES
	
	Cross functional working –Workplace Partnership,  -Universal Access Team

 -Health & Safety Consultancy group,
-,Interagency working groups i.e open pathway to employment for traveller initiative.
-Major Emergency   Plan
-Water Meter Project



	Outsourcing
	YES
	
	· Co-operation with project Staff and Consultants.
· Co-operation with the use of private contractors –Housing Maintenance,Security, Maintenance of Civic Buildings

· Engaging with Voluntary Housing Sector to manage Traveller Accommodation & Halting sites.

· Inspection of local authority houses for purchase outsourced.

· Negotiations have commenced with the Voluntary Housing Associations with regard to the sourcing & management of “Move on Accommodation” for the homeless.

· Percolation tests in respect of Planning  privatised.

	Redeployment of Staff
	YES
	
	· Carlow Local Authorities continue to examine Organisational  Performance and Quality Service Delivery and Staff are redeployed as business priorities arise.
· Staff of Carlow Local Authorities have a flexible approach to work across all Depts.

	Enhanced attendance at work
	YES
	
	· Policies on --Attendance Management and Welfare Programme , Alcohol and Drugs have been rolled out to all staff.

· Computerised leave system will be in operation by Feb.2008

The above will  improve the management of attendance with a consequent reduction in absence level.
· Co – operation with the introduction of .Attendance Recording System will be introduced during the lifetime of pay agreement-Awaiting roll out of National Payroll/Superannuation /HR system.

	Introduction of new work practices
	YES
	
	· Discussions have commenced with relevant union with regard to abolition of restrictive work practice i.e non attendance at work of outdoor staff on holidays Carlow County Council
· Standardisation of Annual leave year for outdoor staff ie. Jan to Dec has been agreed effective from Jan 2008.
· Discussions have commenced with relevant unions with regard to rationalization of Revenue Collection Service

· Automatic water  meter reading system introduced on a pilot basis.

	Enhanced links with local community
	YES
	
	· See attached Report

	Provision of information required by Service Indicator Process
	
	
	· Sectoral

	Industrial Relations climate enhancement
	YES 
	
	· Carlow Local Authorities are committed to maintaining a well managed Industrial Relations Environment.
· Carlow Local Authorities will maximize the use of Workplace Partnership process through full consultation at all levels in the organisation to further this aim in the workplace. The Partnership Process has enhanced communications  (this will be further enhanced through Communications Working Group). Staff welfare and morale in the Organisation. No Industrial action taken or threatened during the period in question.

	Extended opening hours/enhanced customer services
	YES
	
	· Library Services  in Bagenalstown opening hours extended to 30 including lunch time opening Jan 2008.
· BDO Simpson Xavier  have been commissioned to carry out Mystery Shopper project.

· E.Plan system being introduced in Planning Dept and Map Shop Feb 2008.

· LA Quotes  in partnership with Kerry County Council in use in the  Infrastructure Dept.This  system will be rolled out to all staff Jan 2008.
· Advertisement to be placed in Local Media in Jan 2008 with regard to “ Consultation on Customer Service Standards”

· Staff member from Polish Community  temporary employed and based in the Motor Taxation Offices to carry out survey and prepare report for Carlow Local Authorities in respect of issues and/or barriers encountered by the Migrant Community/Staff  in the delivery of quality customer services.

	Better use of IT
	YES
	
	· Carlow local authorities have recently completed a new accessible web site using sharepoint 2007. This site will allow staff to update the website. New website will also include public discussion forum.
· Virtualisation of current server infrastructure  early 2008—reducing number of servers from 32 to 6. This will reduce energy costs and will provide High Availability for all our “ live Services”
· Replacement in Jan /Feb of existing printer infrastructure with high speed departmental laser printers.

· Disaster recovery site created in the E-Nets co-location  during the current year.
It is planned to cover additional services in 2008.Review process will commence Jan 2008.
· Introduction of Spatial Intranet Application (SIA) Feb 2008.

	Better service to marginalized groups
	YES
	
	· See attached document

	Expanded options for customer payments
	YES
	
	· All payments are available on-line

	Participation in e-procurement
	YES
	
	· Carlow Local Authorities  are participating in e-procurement 
· Preparation has commenced on a Corporate Procurement Plan  which will be completed within this period.

	Enhanced website
	YES
	
	· Carlow Local Authorities website is universal accessible .The new website will allow staff in all sections/depts. to update the site on a regular basis . The site will also include a public discussion forum.

	Examination of the potential for shared services as per recommendations or Review Group
	YES
	
	· Carlow Local Authorities Management Team .considered the Shared Services Model recommended by the LGMSB  on  Superannuation & are in agreement with same.
· Carlow Local Authorities in partnership with Kilkenny Local Authorities will employ a full time Road Safety Officer on a shared basis. Position will be advertised Jan/Feb 2008
· Carlow Local Authorities in Partnership with Carlow College propose to employ an Archivist for records/file management purposes on a shared basis. The position will be advertised Jan/Feb 2008.

	Staff Training
	YES
	
	· Partnership Facilitator designated as Trainer Officer.
· CPD Accreditation  Scheme rolled out.

· Training in “A Positive Working Environment “ being rolled out to all Staff & Elected Members Jan 2008.

· Computerised (Intranet) based Training Learning & Development Programme which incorporates Health & Safety awareness rolled out.

· Disability Awareness Seminar arranged for Jan 2008 for design Professionals, Technical Staff.

· The following Training is a priority

· Health & Safety

· Capacity Building for Line Managers  including PMDS  ongoing.

· Interview Skills for Staff who participate on Interview Boards Feb 2008.

· Coaching /Mentoring Skills early 2008

· Delivery of Training identified in PDPS. Ongoing.

Strategic Organisational Training ongoing

	Open Recruitment
	
	No
	Sectoral

	Implementation of PMDS
	YES
	
	· Process will be completed by the 31/12/07 
· Evaluation Report on PMDS by Hay Consultants will be examined by Management Team and Workplace Partnership and recommendations will be implemented.
· Ongoing training will be provided by Shrc Ltd. to Senior Management & Line Managers to embed the process

	Health & Safety Enhancement
	YES
	
	· Health & Safety training awareness forms part of  Staff Induction Training Learning & Development Programme.
· Fire and Emergency Policy completed.

· New Road Safety Management System implemented .
· The following Ancillary Safety Statements have been updated – Roads,Housing, Water Services, Environment & Fire Services.

· Annual revision of Parent Safety Statement completed.

· Promotion of Safety Awareness and Staff Well  Being during European Health & Safety Week in Oct, by Safety Consultative Committee.

· Instructions to Contractors Policy completed.

· Health & Safety briefings are now carried out on a two monthly basis.

· A register of generic Risk Assessments & Safe Operating Procedures developed.
· Safe System of Work Plans introduced for routine maintenance work in Water Services & Roads.

· Completion of workstations Assessments will be completed Feb 2008.

· Completion of Noise Assessments for Water Services Feb 2008.

· Completion of Safety Statements for Civic Offices  6 No. early 2008.

	Equality
	YES
	
	· Equality/Diversity Audit carried out by Open Minds Consultants on behalf of  Carlow Equal for Carlow Local.Authorities.
· Feedback received from Open Minds and  Draft Equality /Diversity Policy Prepared.

· Partnership Committee to act as Equality /Diversity Committee.

· Two members of the Traveller Community employed from Jan 2008  - Open Pathway to Employment for Travellers Initiative.

· Disabled Staff member employed by Carlow Town Council to monitor disabled parking spaces.


Signed:      ______________________________    (Chairs)  Partnership Committee


      ______________________________

