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Diin Laoghaire-Rathdown
County Council Comhairle Contae
Dhin Laoghaire-Rath an Diin

County Hall, Din Laoghaire, Co. Dublin, Ireland
Halla an Chontae, Diin Laoghaire, Co. Atha Cliath, Eire
Tel: 01 205 4700 Fax: 01280 6969 Web: www.dlrcoco.ie

Ms.C. Gavigan and Mr. ,” B}
Joint Chairs,

Local Authority National Partnership

35-39 Usher’s Quay, ‘f/lf (”E

Dublin.8 - “_fiEVML

M. Merrigan,
1 ¢ DEC o007
Advisory Group,
\\Q

14" December 2007

Re: Performance Verification under Towards 2016

Dear Ms. Gavigan and Mr. Merrigan,
I refer to your letter of 31/10/07.
I enclose herewith the Checklist duly signed by the Joint Chairs of the

local Partnership Committee and the Narrative Report now required
following agreement with the Performance Verification Group.

Yours sincerely,

Gerard Hayden
Head of Human Resources



LOCAL AUTHORITY PROGRESS REPORTS

(March 2008 Payment)
Verifiable
progress since
June 2007
INDICATOR CHECKLIST Yes No Comments (if any)
Co-operation with ongoing y
change/modernisation
Staff flexibility in the light of |y Water metering completed
changed business Expected flexibility in
requirements/ alterations in Restructuring in other areas
work procedures as necessary
Enhanced team working y
Qutsourcing y Clarification of procedural
agreement required
Redeployment of staff y After refuse restructuring
Enhanced attendance at work n Draft policy being examined
Introduction of new work ¥
practices
Enhanced links with local y
community
Provision of information y
required by Service Indicator
process
Industrial relations climate y High Level Management/
enhancement Union Group meetings being
scheduled
Extended opening y
hours/enhanced customer
service
Better use of IT y




Verifiable
progress since
INDICATOR CHECKLIST June 2007

(cont’d) Yes No Comments (if any)
Better service to marginalised |y R.A.P.I.D. areas

groups

Expanded options for customer |y

payments

Participation in e-procurement |y

Enhanced Website -

<

Examination of the potential n
for shared services as per
recommendations or Review
Group

Staff Training y

Open Recruitment n Guidelines awaited

Implementation of PMDS y

Health & Safety Enhancement |y

Equality y

Signed: /Z 0//% (Chairs) Partnership Committee




